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Consolidarea echipei presupune nu doar selectia
unor specialisti cu pregdtire adecvatd, ci mai ales inte-
grarea lor intr-un mediu functional, cu obiective comu-
ne, in care sda predomine comunicarea clard, responsa-
bilitatea, respectul reciproc si orientarea spre rezultat.
Mai mult, in conformitate cu prevederile legislatiei in
vigoare [1], managerul are si o serie de obligatii legale
explicite de organizare a activitdatii echipei: stabilirea
sarcinilor, asigurarea formdrii profesionale, prevenirea
conflictelor si mentinerea unui climat organizational
sanatos.

Scopul cercetarii constd in identificarea si analiza
factorilor care contribuie la consolidarea echipei din
cadrul unei sectii juridice si a modalitdtilor prin care
managerul poate sprijini eficient executarea sarcini-
lor, avdand in vedere atdt contextul institutional, cdt si
cerintele legale specifice. In mod particular, vom analiza
importanta tehnologiilor informationale si cum acestea
pot contribui la eficientizarea procesului de gestionare
a sarcinilor.

Rezultatele stiintifice ale cercetdrii vor contribui la
cresterea transparentei proceselor de instruire si la res-
pectarea standardelor de performantd.

Cuvinte-cheie: manager, consolidarea echipei,
asistentd juridicd, performantd.
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Team cohesion involves not only the selection of
specialists with adequate training, but also their inte-
gration into a functional environment with common
objectives, where clear communication, responsibility,
mutual respect, and result orientation prevail.

Moreover, in accordance with the provisions of the
legislation in force [1], the manager also has a series of
explicit legal obligations in organizing the team’s activ-
ity: establishing tasks, ensuring professional training,
preventing conflicts, and maintaining a healthy organ-
izational climate.

The purpose of the research is to identify and ana-
lyze the factors that contribute to the consolidation of
the team within a legal section and how the manager
can effectively support the execution of tasks, taking
into account both the institutional context and the spe-
cific legal requirements. In particular, we will analyze
the importance of information technologies and how
they can contribute to making the task management
process more efficient.

The scientific results of the research will contribute
to increasing the transparency of training processes and
compliance with performance standards.

Keywords: manager, team building, legal assistance,
performance.
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INTRODUCERE

In contextul actual, marcat de com-
plexitatea sarcinilor administrative, juridi-
ce si institutionale, rolul managerului ca-
pata o dimensiune tot mai strategica. Daca,
intr-o conceptie traditionala, managerul
era perceput ca simplu supraveghetor sau
administrator al resurselor umane, in pre-
zent acesta este recunoscut drept factor
esential in constructia unei echipe perfor-
mante, motivate si adaptabile.

In contextul unei institutii juridice
moderne, eficienta activitatilor depinde
nu doar de competentele individuale ale
specialistilor, ci si de modul in care acestia
colaboreaza in cadrul unei echipe bine
consolidate. Rolul managerului devine ex-
trem de important in acest proces, avand
misiunea de a coordona, motiva si integra
membrii echipei pentru a asigura indepli-
nirea sarcinilor cu maxima responsabilitate
si eficientd. In cadrul sectiei de asistenta
juridica, unde sarcinile implica acuratete,
promptitudine si cooperare stransa, con-
ducerea eficienta a echipei este o conditie
,,sine qua non” pentru succesul operational.

In cadrul Sectiei de asistenta juridi-
ca, responsabilitatile zilnice presupun o
intensa interactiune profesionala, o buna
cunoastere a cadrului legal national si
institutional, precum si o distribuire echi-
tabila si eficienta a sarcinilor intre membrii
echipei. De aceea, managerul nu mai este
doar un coordonator al activitatilor curen-
te, ci si un lider, care modeleaza cultura
organizationala, mediaza conflicte, sustine
dezvoltarea profesionala si incurajeaza co-
laborarea interdepartamentala.

In mod concret, activitatile
desfasurate intr-o sectie de asistenta ju-
ridica, fie ca vorbim despre intocmirea ac-
telor administrative si juridice, asigurarea
reprezentarii in instanta, fie despre consili-
erea structurilor interne sau interpretarea
reglementarilor, impun standarde inalte
de profesionalism, rigurozitate si eficienta.
In acest cadru, echipa devine nucleul
operational al performantei, iar managerul
- cheia functionarii acesteia.

Managerul in cadrul

Sectiei de
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INTRODUCTION

In the actual context, marked by the
complexity of administrative, legal, and in-
stitutional tasks, the role of the manager
takes on a more strategic dimension. If, in
a traditional conception, the manager was
perceived as a simple monitor or adminis-
trator of human resources, nowadays, it is
perceived as an essential factor in building
a performing, motivated, and adaptable
team.

In a modern legal institution, the ef-
ficiency of activities depends not only on
the individual competencies of specialists
but also on the way they cooperate with-
in a well-coordinated team. The role of the
manager becomes essential in this process,
having the mission of coordinating, moti-
vating, and integrating team members to
accomplish their tasks with maximum re-
sponsibility and efficiency. Within the Le-
gal Assistance Section, where tasks require
accuracy, promptness, and close coopera-
tion, the efficient management of the team
is a “sine qua non” condition for operation-
al success.

Within the Legal Assistance Section,
the daily responsibilities focus on intense
professional interaction, a well-known as-
pect of the national and institutional legal
framework, as well as an equitable and effi-
cient distribution of the tasks between the
team members. That is why the manager is
not only a coordinator of the current ac-
tivities but also a leader who shapes the
organizational culture, mediates conflicts,
supports professional development, and
encourages interdepartmental coopera-
tion.

In a concrete way, the activities car-
ried outin alegal assistance section, wheth-
er we are talking about the preparation of
administrative and legal documents, the
assurance of the representation in court,
advising internal structures, or interpret-
ing regulations, require high standards of
professionalism, rigor, and efficiency. In
this context, the team becomes the oper-
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asistenta juridica are rolul de a coordo-
na, organiza si consolida echipa pentru
a asigura un flux optim al activitatilor, in
concordanta cu cerintele legale si procedu-
rale. In acest sens, utilizarea tehnologiilor
informationale pentru instruirea continua
a membrilor echipei devine un instrument
esential in dezvoltarea competentelor pro-
fesionale ale acestora si in imbunatatirea
performantei individuale si colective.

Studiul instruirii prin tehnologii
informationale este deosebit de relevant in
contextul post-pandemic, cand s-au inre-
gistrat atat progrese in ceea ce priveste di-
gitalizarea proceselor administrative si ju-
ridice, cat si controverse legate de eficienta
acestor modalitati de invatare. In ciuda
opiniilor impartite, formarea profesionala
la distanta a demonstrat multiple avantaje,
precum accesibilitatea, flexibilitatea si ca-
pacitatea de a livra materiale de instruire
in timp real, la nivelul tuturor membrilor
echipei.

Rolul managerului in cadrul Sectiei
de asistenta juridica este fundamental nu
doar pentru coordonarea activitatilor, ci si
in implementarea unor solutii inovative, ce
vor raspunde provocarilor si necesitatilor
unei echipe de profesionisti. Prin integra-
rea tehnologiilor informationale, manage-
rul contribuie semnificativ atat la consoli-
darea echipei, imbunatatirea performantei
individuale si colective, cat si, implicit, la
succesul institutional.

METODE SI MATERIALE APLICATE

Metodologia de cercetare utiliza-
ta pentru realizarea scopului studiului in-
clude metodele logice, sistematice si de
comparare, axandu-se pe analiza doctrinei
si studierea materialelor empirice rele-
vante pentru gestionarea echipelor juridi-
ce. De asemenea, in procesul de cerceta-
re s-au explorat atat tehnicile traditionale
de instruire, cat si cele inovative, cum ar
fi instruirea prin sisteme informationale si
platforme online, pentru a evalua impactul
acestora asupra consolidarii echipelor si
imbunatatirii executiei sarcinilor.
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ational core of performance, and the man-
ager becomes the key to its functioning.

Within the Legal Assistance Section,
the manager has the role of coordinating,
organizing, and consolidating the team to
ensure an optimal flow of activities accord-
ing to the legal and procedural require-
ments. In this sense, the use of the infor-
mational technology for the continuing
training of the team members becomes an
essential instrument in the development of
the professional competencies of the team
members, and also improves individual and
collective performance.

The training with the help of informa-
tional technologies is absolutely relevant in
the post-pandemic context, when there
was registered both progress related to
the administrative and legal processes and
controversies related to the efficiency of
these learning means were registered. De-
spite mixed opinions, distance learning has
demonstrated multiple advantages, such as
accessibility, flexibility, and the ability to
deliver training materials in real time to all
team members.

The role of the manager within the
Legal Assistance Section is essential not
only in coordinating the activities, but also
in implementing some innovative solutions
that will meet the challenges and necessi-
ties of the professional team. Through inte-
grating the informational technologies, the
manager contributes significantly to the
strengthening of the team, improving in-
dividual and collective performances, and
implicitly, to the institutional success.

METHODS AND MATERIALS APPLIED

The research methodology employed
to achieve the aim of this study encom-
passes logical, systematic, and comparative
methods, focusing on the analysis of legal
doctrine and the examination of empiri-
cal materials relevant to the management
of legal teams. Furthermore, the research
process explored both traditional train-
ing techniques and innovative approaches,
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DISCUTII

Rolul managerului in consolidarea
echipei

In cadrul Sectiei de asistenta juridi-
ca, consolidarea echipei presupune inte-
grarea unei serii de principii manageriale
si juridice menite sa asigure performanta
si respectarea standardelor legale specifi-
ce domeniului. Managerul are un rol fun-
damental in crearea unui cadru favorabil
colaborarii eficiente, alocarii corecte a re-
surselor umane si in monitorizarea conti-
nua a progresului sarcinilor, toate acestea
fiind esentiale pentru asigurarea calitatii si
eficientei activitatilor juridice desfasurate.

Un aspect deosebit de important pen-
tru consolidarea echipei este stabilirea unor
sarcini clare si obiective specifice, cuantifi-
cabile, in acord cu atributiile fiecarui mem-
bru al echipei. Conform Codului Muncii, fie-
care angajat trebuie sa aiba o fisa a postului
detaliata, in care sa fie stipulate sarcinile
si responsabilitatile specifice. In contextul
Sectiei de asistenta juridica, acest docu-
ment trebuie sa specifice atributiile legate
de elaborarea actelor juridice, consultanta
acordata structurilor interne sau reprezen-
tarea institutionala in instanta.

Managerul are obligatia legala de a
asigura o distribuire echilibrata si eficienta
a sarcinilor, avand in vedere competentele
individuale ale fiecarui membru al echi-
pei si necesitatile specifice ale fiecarei
activitati juridice. Astfel, un manager efici-
ent va organiza activitatea echipei pe baza
unui plan de lucru bine fundamentat, care
sa tina cont de:

* Complexitatea sarcinilor juridice (de
exemplu, consultanta in domenii de drept
fiscal sau in dreptul muncii);

* Termenele legale si procedurale
(respectarea termenelor de depunere a ac-
telor in instanta);

* Resursele umane si tehnice de care
dispune echipa.

Un exemplu de bune practici este
utilizarea de instrumente informatice de
gestionare a sarcinilor, care permit moni-
torizarea progresului activitatilor si ajusta-
rea alocarii resurselor in timp real. Mana-
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such as training through information sys-
tems and online platforms, in order to as-
sess their impact on team cohesion and the
improvement of task execution.

DISCUSSIONS

The Role of the Manager in Team
Cohesion

Within the Legal Assistance Section,
team cohesion involves the integration of
various managerial and legal principles
aimed at ensuring team performance and
compliance with the specific legal stand-
ards of the field. The manager plays a
fundamental role in creating a favourable
environment for effective collaboration,
equitable allocation of human resources,
and continuous monitoring of task pro-
gress—factors that are essential for the
quality and efficiency of legal activities.

A central element in fostering team
cohesion is the establishment of clear tasks
and specific, measurable objectives aligned
with each team member’s responsibilities.
According to the Labor Code, every em-
ployee must have a detailed job description,
stipulating specific duties and responsibil-
ities. In this context, this document should
specify responsibilities related to drafting
legal documents, providing consultancy to
internal structures, or representing the in-
stitution in court.

The manager bears the legal obliga-
tion to Legal Assistance Sectionensure the
balanced and efficient distribution of tasks,
taking into account the individual compe-
tencies of each team member and the par-
ticular requirements of each legal activity.
An effective manager organizes team ac-
tivities based on a well-founded work plan
that considers:

e The complexity of legal tasks (e.g.,
consultancy in tax law or labor law);

e Legal and procedural deadlines
(such as court filing deadlines);

e The human and technical resources
available to the team.

A best practice is the use of digital
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gerul are datoria de a promova un climat
organizational sanatos, care sa favorize-
ze cooperarea si comunicarea eficien-
ta intre membrii echipei. Intr-o sectie de
asistenta juridica, aceasta cooperare este
esentiala, avand in vedere complexitatea si
interdependenta activitatilor juridice.

Pentru a construi un astfel de climat,
managerul trebuie sa adopte un stil de le-
adership participativ, care sa incurajeze
implicarea tuturor membrilor echipei in
procesul decizional, in special in contex-
tul unor cazuri juridice importante sau de
mare complexitate. In plus, managerul tre-
buie sa asigure comunicarea transparen-
ta a obiectivelor si a asteptarilor, precum
si sa promoveze cooperarea cu alte sectii
sau directii, atunci cand activitatile echipei
depasesc competentele sectiei (de exem-
plu, colaborarea cu Sectia finante pentru
aspecte de drept fiscal).

Este important de mentionat ca ma-
nagerul are si responsabilitatea de a asigu-
ra un mediu de munca sigur din punct de
vedere psihologic si fizic, prevenind stresul
profesional si riscurile de burnout [2]. Ast-
fel, liderul trebuie, prin sprijinul constant
oferit echipei, sa incurajeze abordarea unei
muncii sustenabile care sa nu puna in peri-
col sanatatea angajatilor.

Pentru a asigura o performanta ridica-
ta, managerul trebuie sa utilizeze tehnici de
motivare adaptate specificului echipeijuridi-
ce, totodata, managerul poate stabili un sis-
tem de recompense bazat pe performanta,
care sa includa atat remunerari financia-
re (bonusuri, prime de performanta), cat si
non-financiare (recunoasterea meritelor
intr-un cadru oficial, promovarea in functii
superioare). De asemenea, managerul este
obligat sa asigure formarea continua a echi-
pei, prin organizarea de sesiuni de instrui-
re si actualizare periodica a cunostintelor
juridice, tehnice si procesuale. Acest de-
mers este esential fiindca sectorul juridic
este In continua schimbare, iar actualiza-
rea cunostintelor este o necesitate pentru
a raspunde noilor provocari si cerinte le-
gale. In acest sens, evaluarile periodice ale
performantei si analiza feedback-ului oferit
de membrii echipei sunt elemente decisive
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task management tools, which facilitate the
monitoring of ongoing activities and allow
for real-time adjustment of resource allo-
cation.

The manager is also responsible for
promoting a healthy organizational climate
that encourages cooperation and effective
communication among team members. In a
legal assistance section, such collaboration
is crucial given the complexity and interde-
pendence of legal activities.

To build such an environment, the
manager should adopt a participative
leadership style that encourages the in-
volvement of all team members in deci-
sion-making, particularly in significant
or complex legal cases. Furthermore, the
manager must ensure transparent commu-
nication of objectives and expectations and
promote cooperation with other sections
or departments when the team’s activities
extend beyond the section’s competence
(e.g., collaboration with the Finance Sec-
tion on tax law matters).

It is important to note that the man-
ager also has the responsibility to ensure
a psychologically and physically safe work
environment, preventing professional
stress and burnout risks [2]. Thus, the for-
mer leader, through the constant support
offered to the team, must encourage the
approach of sustainable work that does not
endanger the health of employees.

To ensure high performance, the
manager must use motivation techniques
adapted to the specifics of the legal team. At
the same time, the manager can establish a
performance-based reward system, which
includes both financial rewards (bonuses,
performance premiums) and non-financial
rewards (recognition of merits in an official
setting, promotion to higher positions).

Also, the manager must ensure the
continuous training of the team by or-
ganizing training sessions and regularly
updating legal, technical, and procedural
knowledge. This is essential because the
legal sector is constantly changing, and the
knowledge update is a necessity to meet
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pentru a intelege nevoile de dezvoltare ale
fiecarei persoane si ale echipei in ansamblu.

In orice echipa, chiar si una foarte
bine organizata, apar inevitabil conflicte.
In situatiile respective, managerul trebuie
sa aplice masuri de prevenire si rezolva-
re intr-un mod care sa nu afecteze atmo-
sfera organizationala. In cadrul Sectiei de
asistenta juridica, disensiuni pot aparea din
diverse motive, de la diferente de viziune
asupra unui caz juridic, pana la probleme
legate de distribuirea sarcinilor sau gestio-
narea stresului profesional.

Pentru a preveni si rezolva conflicte-
le, managerul trebuie sa implementeze pro-
ceduri de mediere interna, sa monitorizeze
in permanenta relatiile interpersonale din
echipa si sa adopte masuri corective atunci
cand este necesar, asigurandu-se ca toate
persoanele implicate beneficiaza de un tra-
tament echitabil si transparent. Un manager
bine pregatit va sti cand sa adopte o atitudine
ferma si cand sa ofere suport si indrumare.

Consolidarea echipei intr-o Sectie
de asistenta juridica presupune un proces
continuu, in care managerul are rolul de
a integra competentele individuale intr-o
unitate functionala, orientata spre rezul-
tate. In acest sens, el trebuie sa aplice un
ansamblu de tehnici si principii manageri-
ale adaptate specificului activitatilor juridi-
ce, respectand in permanenta cadrul legal
prevazut de legislatia muncii, sanatatii si
securitatii in munca, precum si de regle-
mentarile interne. Este esential ca activita-
tea managerului sa fie ghidata de principiile
eficientei, comunicarii deschise si dezvol-
tarii profesionale continue, pentru a asigu-
ra nu doar indeplinirea sarcinilor, ci si un
mediu de lucru sanatos si productiv.

Rolul managerului in executarea
sarcinilor

Unul dintre cele mai importante ro-
luri ale unui manager este de a asigura exe-
cutarea eficienta a sarcinilor in cadrul echi-
pei. Sarcinile specifice trebuie sa fie clar
definite, sa se distribuie in mod echitabil si
sa se realizeze intr-un fel care sa contribu-
ie la atingerea obiectivelor organizationale.
Managerul, in calitatea sa de lider si coor-
donator, are responsabilitatea de a ghida
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new challenges and legal requirements.

In this respect, regular performance
reviews and feedback analysis provided by
team members are essential elements to
understand the development needs of each
person and the team as a whole.

In any team, even a very well-organ-
ized one, conflicts inevitably arise. In these
situations, the manager must apply conflict
prevention and resolution measures in a
way that does not affect the organization-
al atmosphere. Within the Legal Assistance
Section, conflicts can arise for various rea-
sons, from differences in view of a legal
case to problems related to burden sharing
or managing professional stress.

To prevent and resolve conflicts, the
manager must implement internal medi-
ation procedures, constantly monitor in-
terpersonal relationships in the team, and
take corrective action when necessary,
ensuring that all persons involved bene-
fit from fair and transparent treatment. A
well-trained manager will know when to
adopt a firm attitude and when to provide
support and guidance.

Strengthening the team in a Legal
Assistance Section requires a continuous
process, in which the manager has the role
of integrating individual skills into a func-
tional, results-oriented unit. In this respect,
the manager must apply a set of managerial
techniques and principles adapted to the
specifics of the legal activities, respecting
at all times the legal framework provided
by the labor legislation, occupational health
and safety, and internal regulations.

The manager’s work must be guided
by the principles of efficiency, open com-
munication, and continuous professional
development to ensure not only the per-
formance of tasks, but also a healthy and
productive working environment.

The role of the manager in the com-
pletion of tasks

One of the most important roles of a
manager is to ensure the effective execu-
tion of tasks within the team. Specific tasks
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echipa prin acest proces, asigurandu-se ca
fiecare membru isi indeplineste sarcinile la
timp, eficient si in concordanta cu standar-
dele stabilite.

Planificarea eficace este fundamentul
unui management de succes. Un manager
nu isi poate asuma fiecare sarcina in parte,
astfel, delegarea fiind un aspect esential al
rolului sau. Delegarea sarcinilor nu presu-
pune doar atribuirea acestora, ci si asigu-
rarea ca sunt distribuite corect in functie
de competentele si capabilitatile fiecarui
membru al echipei.

» Rolul managerului in delegare:

* Identificarea sarcinilor: Managerul
trebuie sa cunoasca in detaliu obiectivele
echipei si sa imparta sarcinile astfel incat
fiecare sa fie in acord cu scopurile stabilite.

 Atribuirea sarcinilor pe baza
competentelor: Un manager eficient va
aloca sarcinile in functie de abilitatile fi-
ecarui membru al echipei, tinand cont de
experienta si expertiza individuala.

* Clarificarea asteptarilor: Delegarea
sarcinilor presupune clarificarea obiective-
lor si asteptarilor, oferind instructiuni pre-
cise si linii directoare bine conturate pen-
tru realizarea acestora.

Un exemplu de bune practici in ve-
derea delegarii este ca managerul sa folo-
seasca instrumente de planificare precum
diagramele Gantt, tabele de sarcini sau
software de management de proiect, pen-
tru a urmari progresul si a identifica posibi-
le blocaje in timp real.

Un alt rol important al manageru-
lui este de a coordona activitatile echipei,
asigurandu-se ca toate sarcinile sunt inde-
plinite intr-un mod coerent, in conformi-
tate cu obiectivele comune. De asemenea,
managerul trebuie sa fie activ implicat in
monitorizarea progresului si sa intervina
atunci cand este necesar.

» Rolul managerului in coordonare
si monitorizare:

e Supravegherea progresului: Mana-
gerul trebuie sa aiba o viziune de ansamblu
asupra intregii activitati a echipei, moni-
torizand stadiul fiecarei sarcini si identifi-
cand eventualele intarzieri sau obstacole.

* Feedback continuu: Oferirea unui
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must be clearly defined, distributed fairly,
and carried out in a way that contributes to
the achievement of organisational objec-
tives. The manager, in his capacity as lead-
er and coordinator, has the responsibility
to guide the team through this process,
ensuring that each member performs their
tasks on time, in an efficient manner, and in
accordance with the established standards.

Effective planning is the foundation of
successful management. A manager cannot
take on each task individually, so delegation
is an essential aspect of his role. Delegating
tasks does not only involve assigning them,
but also ensuring that they are distributed
correctly according to the skills and capa-
bilities of each team member.

> The role of the manager in dele-
gating tasks:

o Task Identification: The manager
must have a thorough understanding of the
team’s objectives and divide tasks so that
each aligns with the established goals.

o Assignment Based on Compe-
tence: An effective manager will allocate
tasks according to each team member’s
abilities, considering individual experience
and expertise.

« Clarification of Expectations: Del-
egation involves clarifying objectives and
expectations, offering precise instructions
and clear guidelines for task completion.

Abest practice in delegation is for the
manager to utilize planning tools such as
Gantt charts, task tables, or project man-
agement software to track progress and
identify potential bottlenecks in real time.

Another essential managerial role is to
coordinate team activities, ensuring all tasks
are completed coherently and in line with
common objectives. The manager must also
be actively involved in monitoring progress
and intervening when necessary.

» The Manager’s Role in Coordina-
tion and Monitoring:

 Progress Supervision: The manag-
er must maintain an overview of the team’s
entire activity, monitoring the status of
each task and identifying potential delays
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feedback constant si constructiv este
esentiala pentru mentinerea echipei pe
drumul cel bun. Managerul trebuie sa fie
disponibil pentru a oferi indrumare, dar si
pentru a asculta problemele sau dificultatile
cu care se confrunta echipa, in vederea re-
zolvarii acestora.

* Ajustarea planurilor: Atunci cand apar
obstacole sau schimbari de circumstante,
managerul trebuie sa fie capabil sa ajusteze
planurile de actiune si sa redistribuie sarcini-
le pentru a se adapta noilor conditii.

Un manager trebuie sa isi motiveze
echipa pentru a se asigura ca sarcinile sunt
indeplinite nu doar in timp util, ci si cu un
nivel ridicat de calitate. Motivarea este fun-
damentala nu doar in fazele initiale ale pro-
iectului, ci si pe parcursul intregii perioade
de executie a sarcinilor. Motivatia poate
varia, dar un manager eficient va utiliza o
combinatie de tehnici pentru a mentine
echipa implicata si dedicata.

> Tehnici de motivare utilizate de
manager:

e Stabilirea unor obiective clare:
Membrii echipei trebuie sa stie exact ce
se asteapta de la ei. Managerul trebuie sa
stabileasca obiective SMART [3] (Specifi-
ce, Masurabile, Realizabile, Relevante si cu
Termene clar stabilite).

* Recunoasterea si recompensarea
performantei: Managerul trebuie sa ofere
feedback pozitiv si sa recunoasca realizari-
le membrilor echipei, fie prin apreciere pu-
blica, fie prin recompense formale, pentru
a incuraja continuarea unui comportament
performant.

e Oferirea de suport si formare con-
tinua: Incurajarea unui proces continuu
de invatare si dezvoltare contribuie la
cresterea increderii si motivatiei echipei.
Managerul trebuie sa asigure formarea
continua pentru a ajuta membrii echipei sa
isi imbunatateasca abilitatile si sa faca fata
noilor provocari.

Dupa ce sarcinile au fost finalizate,
managerul trebuie sa se asigure ca eva-
luarea performantei este realizata in mod
obiectiv si corect. Evaluarea nu se limiteaza
doar la rezultatele obtinute, ci si la modul
in care sarcinile au fost gestionate pe par-
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or obstacles.

o Continuous Feedback: Providing
constant, constructive feedback is crucial
for keeping the team on track. The manag-
er must be available to guide, as well as to
listen to, any issues or difficulties encoun-
tered by the team.

e Plan Adjustment: When obsta-
cles or changes in circumstances arise,
the manager must be able to adjust action
plans and redistribute tasks to adapt to
new conditions.

A manager must also motivate the
team to ensure tasks are completed not
only on time but with a high standard of
quality. Motivation is essential throughout
the execution phase, not just at the outset
of a project. While motivation may vary, an
effective manager will employ a combina-
tion of techniques to keep the team en-
gaged and dedicated.

> Motivational Techniques Used by
the Manager:

» Setting Clear Objectives: Team
members must know exactly what is ex-
pected of them. The manager should set
SMART goals (Specific, Measurable, Achiev-
able, Relevant, and Time-bound) [3].

e Recognition and Reward: The
manager should provide positive feedback
and recognize team achievements, either
through public appreciation or formal re-
wards, to encourage continued high per-
formance.

 Support and Ongoing Training: En-
couraging continuous learning and devel-
opment increases team confidence and
motivation. The manager must provide on-
going training to help team members im-
prove their skills and meet new challenges.

Upon task completion, the manager
must ensure that a performance evaluation
is carried out objectively and fairly. Eval-
uation encompasses not only the results
obtained but also how tasks were man-
aged, including collaboration, adherence
to deadlines, and efficient use of resources.

> The Manager’s Role in Evaluation:

e Results Assessment: The manager
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curs, inclusiv colaborarea, respectarea ter-
menelor si eficienta utilizarii resurselor.

» Rolul managerului in evaluare:

e Evaluarea rezultatelor: Managerul
analizeaza daca obiectivele stabilite au fost
atinse si daca standardele de calitate au
fost respectate.

*Feedback post-proiect [4]: Este
esential ca managerul sa ofere un feedback
detaliat echipei, discutand ce a mers bine,
ce ar putea fi imbunatatit si ce lectii pot fi
invatate pentru proiectele viitoare.

eDocumentarea si raportarea: In
functie de natura sarcinilor sia organizatiei,
managerul poate fi responsabil si pentru
raportarea progresului catre superiori sau
alte parti interesate. Un exemplu de bune
practici este utilizarea de sisteme de eva-
luare a performantei structurate, care sunt
transparente si obiective.

In contextul executarii eficiente a
sarcinilor juridice, managerul trebuie sa in-
deplineasca simultan mai multe roluri -li-
der, organizator, comunicator si decident.
Conform teoriei lui Mintzberg (1973) [5], ro-
lul managerial este impartit in trei catego-
rii principale: interpersonal, informational
si decizional, fiecare dintre acestea avand
un impact direct asupra coeziunii echipei
si indeplinirii obiectivelor. Aplicand aceas-
ta teorie in cadrul Sectiei de asistenta ju-
ridica, putem observa cat de important
este ca managerul sa asigure o orchestra-
re coerenta a tuturor acestor componente
functionale.

Totodata este de mentionat autorul
Drucker (1954), care in lucrarea sa funda-
mentala The Practice of Management [6],
mentioneaza ca managementul eficient
este esential pentru functionarea coerenta
a oricarei organizatii si pentru dezvoltarea
echipelor performante.

Rolul managerului in executarea sar-
cinilor este crucial pentru succesul echi-
pei. De la planificarea si delegarea sarcini-
lor, pana la coordonarea si monitorizarea
acestora, managerul joaca un rol activ in
asigurarea unui flux de munca eficient si
in mentinerea echipei motivata si concen-
trata. Evaluarea corecta si oferirea unui
feedback continuu sunt esentiale pen-
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analyzes whether the set objectives have
been met and if quality standards have
been respected.

 Post-project Feedback [4]: The
manager needs to provide detailed feed-
back to the team, discussing successes, ar-
eas for improvement, and lessons learned
for future projects.

e Documentation and  Report-
ing: Depending on the nature of the tasks
and the organization, the manager may
also be responsible for reporting progress
to superiors or stakeholders.

A best practice in evaluation is the
use of structured, transparent, and objec-
tive performance appraisal systems.

In the context of effective execution
of legal tasks, the manager must simultane-
ously fulfill multiple roles—leader, organiz-
er,communicator, and decision-maker. Ac-
cording to Mintzberg’s (1973) theory [5], the
managerial role is divided into three main
categories: interpersonal, information-
al, and decisional, each directly impacting
team cohesion and the achievement of ob-
jectives. Applying this theory to the Legal
Assistance Section illustrates how impor-
tant it is for the manager to orchestrate all
these functional components coherently.

Itis also important to mention Druck-
er (1954), who, in his seminal work The
Practice of Management [6], emphasized
that effective management is essential for
the coherent functioning of any organiza-
tion and for the development of high-per-
forming teams.

The manager’s role in task execution
is crucial to team success. From planning
and delegating tasks to coordinating and
monitoring their completion, the manag-
er plays an active role in ensuring efficient
workflow and maintaining team motivation
and focus. Accurate evaluation and contin-
uous feedback are essential for improving
work processes and learning from each
project. A manager who leads the team ef-
fectively, adapting to its needs, will achieve
the best results and make a significant con-
tribution to the organization’s success.
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tru imbunatatirea proceselor de lucru si
invatarea din fiecare proiect. Un manager
care stie sa isi conduca echipa in mod efi-
cace, adaptandu-se la nevoile acesteia, va
obtine cele mai bune rezultate si va con-
tribui semnificativ la succesul organizatiei.

REZULTATE

Bune practici (studiu de caz)

Transformarea digitala in institutiile
publice din Republica Moldova, inclusiv in
cadrul structurilor Ministerului Afacerilor
Interne, a devenit o necesitate in contex-
tul cresterii volumului de munca, cere-
rilor de servicii juridice si exigentelor de
transparenta si eficienta. In acest sens, ro-
lul managerului este hotarator nu doar in
coordonarea echipei, ci si in identificarea si
implementarea solutiilor tehnologice me-
nite sa optimizeze sarcinile administrative
si juridice.

Studiul de fata analizeaza un caz con-
cret de digitalizare partiala a proceselor de
lucru in cadrul Sectiei asistenta juridica a
Inspectoratului National de Securitate Pu-
blica, sub conducerea unui manager cu vi-
ziuni strategice. La inceputul anului 2023,
Sectia de asistenta juridica functiona pe
baza unor procese in mare parte manuale,
utilizand documente fizice, evidenta in re-
gistre si comunicare prin e-mail. Acest mo-
del crea urmatoarele dificultati:

e Timp mare de solutionare a cereri-
lor (5-6 zile);

e Lipsa unei baze centralizate de ur-
marire a cazurilor;

e Dificultati de monitorizare
performantei fiecarui angajat;

* Lipsa de transparenta privind ter-
menele-limita si repartizarea sarcinilor;

* Risc crescut de erori administrative
i omisiuni.

Incepand cu anul 2024 pana in pre-
zent au fost initiate si puse in aplicare mai
multe programe de digitalizare, care au in-
clus urmatoarele masuri:

a) Introducerea unui  Sistemul
informational automatizat E-Cancelaria

e Fiecare caz este inregistrat intr-un
document partajat;

a

3]

RESULTS

Best Practices (Case Study)

Digital transformation in public insti-
tutions in the Republic of Moldova, includ-
ing within the structures of the Ministry
of Internal Affairs, has become a necessi-
ty in light of increased workloads, growing
demands for legal services, and increased
requirements for transparency and effi-
ciency. In this context, the manager’s role
is crucial not only in coordinating the team
but also in identifying and implementing
technological solutions to optimize admin-
istrative and legal tasks.

This study analyzes a specific case
of partial digitalization of work processes
within the Legal Assistance Section of the
National Inspectorate for Public Security,
under the direction of a manager with stra-
tegic vision.

At the beginning of 2023, the Le-
gal Assistance Section operated primarily
through manual processes, using physical
documents, record-keeping in registers,
and communication via email. This model
resulted in the following difficulties:

e Long response times to requests
(5-6 days);

 Lack of a centralized case-tracking
database;

« Difficulties in monitoring individual
employee performance;

e Lack of transparency regarding
deadlines and task allocation;

e Increased risk of administrative er-
rors and omissions.

From 2024 onwards, several digi-
talization programs have been initiated
and implemented, including the following
measures:

a) Introduction of the Automated In-
formation System “E-Cancelaria”

» Each case is recorded in a shared
document.

e Response deadlines are tracked in
the system.

o All team members have controlled
access to active case files.
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* Termenele de raspuns sunt marcate
in sistem;

* Toti membrii echipei au acces con-
trolat la dosarele active.

b) Introducerea semndaturii electronice

e Raspunsurile oficiale catre alte
institutii sunt semnate electronic si expe-
diate prin e-mail securizat, reducand tim-
pul de procesare si costurile logistice.

c) Sedinte online si arhiva digitala

* Sedintele de planificare si analiza
se desfasoara prin Google Meet, facilitand
participarea chiar si in regim de lucru la
distanta;

* Toate documentele emise sunt arhi-
vate digital, ceea ce permite accesul rapid
si trasabilitatea completa.

In perioada semestrului II a anului
2024 si semestrului I a anului 2025, s-au in-
registrat urmatoarele imbunatatiri [7]:

b) Introduction of Electronic Signa-
tures

« Official responses to other institu-
tions are signed electronically and sent via
secure email, reducing processing time and
logistical costs.

c) Online Meetings and Digital Ar-
chives

« Planning and analysis meetings are
conducted via Google Meet, facilitating
participation even for remote work ar-
rangements.

e All issued documents are archived
digitally, enabling rapid access and com-
plete traceability.

During the second half of 2024 and
the first half of 2025, the following im-
provements were recorded [7]:

Indicator 2024 2025 Evolutie (%)
Indicator Change (%)
Timp mediu de solutionare cereri 7 zile/ 5,5 zile/ =27,7%
Average response time to requests days days
Numar mediu cereri procesate /6 luni 217 278 +28,11%
Average number of requests processed
(6 months)
Grad de satisfactie al echipei (%) 80% 91% +11 puncte procentuale/
Team satisfaction rate (%) percentage points

Factori care au asigurat progresul:

* Leadership digital: managerul a avut
initiativa si a convins echipa sa adopte noile
tehnologii, desi initial exista rezistenta.

* Training intern: au fost organizate
sesiuni de instruire privind utilizarea plat-
formelor online, fapt ce a dus la adoptarea
lor rapida.

* Sprijin institutional: INSP a oferit
suport logistic pentru conectivitate si uti-
lizarea semnaturii digitale.

* Feedback continuu: solutiile digitale
au fost ajustate in functie de sugestiile ve-
nite din partea utilizatorilor interni.

Implementarea tehnologiilor digita-
le in cadrul Sectiei asistenta juridica a de-
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Key factors contributing to this pro-
gress include:

« Digital Leadership: The manager
initiated and convinced the team to adopt
new technologies despite initial resistance.

e Internal Training: Training ses-
sions on online platform usage were organ-
ized, leading to rapid adoption.

o Institutional Support: The National
Inspectorate for Public Security provided
logistical support for connectivity and dig-
ital signature use.

» Continuous Feedback: Digital solu-
tions were adjusted based on internal user
feedback.

The implementation of digital tech-
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monstrat clar ca eficienta organizationala
creste semnificativ atunci cand mana-
gementul este proactiv si orientat spre
inovatie. Reducerea timpului de lucru,
scaderea numarului de erori si cresterea
satisfactiei atat in randul angajatilor cat si
al beneficiarilor sunt indicatori directi ai
eficientei unui leadership modern. Acest
studiu de caz confirma ca managerul de-
vine un agent al schimbarii digitale si ca
succesul implementarii tehnologice depin-
de de capacitatea liderului de a convinge,
educa si sustine echipa pe calea tranzitiei
spre un model de lucru modern.

CONCLUZII SI RECOMANDARI

In urma analizei teoretice si practice
privind rolul managerului in consolidarea
echipei si executarea sarcinilor in cadrul
Sectiei de asistenta juridica, pot fi formula-
te urmatoarele concluzii:

1. Rolul strategic al managerului in
cadrul echipelor juridice. In contextul actu-
al marcat de complexitate institutionala si
cerinte ridicate de eficienta, managerul din
cadrul unei sectii de asistenta juridica joaca
un rol esential in consolidarea echipei. Nu
mai este doar un coordonator de activitati
curente, ci un lider care modeleaza cultu-
ra organizationala, incurajeaza dezvoltarea
profesionala si mediaza relatiile interper-
sonale.

2. Importanta tehnologiilor informa-
tionale in optimizarea proceselor. Studiul
de caz realizat a demonstrat clar impactul
pozitiv al digitalizarii proceselor adminis-
trative si juridice. Introducerea sistemu-
lui E-Cancelaria, semnaturii electronice si
arhivarii digitale a contribuit la reducerea
timpului de solutionare a cererilor, dimi-
nuarea erorilor si cresterea satisfactiei
angajatilor.

3. Executarea eficientd a sarcinilor
prin planificare, delegare si monitorizare.
Managerul are responsabilitatea de a pla-
nifica activitatile, de a distribui sarcinile
in mod echitabil si de a urmari constant
progresul acestora. Folosirea instrumen-
telor digitale de planificare si monitoriza-
re (diagrame Gantt, tabele interactive etc.)
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nologies in the Legal Assistance Section
clearly demonstrated that organization-
al efficiency increases significantly when
management is proactive and innova-
tion-oriented. Reductions in work time,
fewer errors, and increased satisfaction
among both employees and beneficiaries
are direct indicators of modern leadership
effectiveness.

This case study confirms that the
manager becomes an agent of digital
change and that the success of technologi-
cal implementation depends on the leader’s
ability to convince, educate, and support
the team during the transition to a modern
work model.

CONCLUSIONS AND RECOMMENDA-
TIONS

Based on the theoretical and practical
analysis of the manager’s role in team co-
hesion and task execution within the Legal
Assistance Section, the following conclu-
sions can be drawn:

1. The Strategic Role of the Manager in
Legal Teams:

In the current context of institution-
al complexity and heightened efficiency
requirements, the manager in a legal as-
sistance section plays an essential role in
team cohesion. The manager is no longer
simply a coordinator of current activities,
but a leader who shapes organizational
culture, fosters professional development,
and mediates interpersonal relationships.

2. The Importance of Information
Technologies in Process Optimization: The
case study clearly demonstrated the pos-
itive impact of digitalizing administrative
and legal processes. The introduction of
systems such as E-Cancelaria, electronic
signatures, and digital archiving has con-
tributed to reducing response times, min-
imizing errors, and increasing employee
satisfaction.

3. Efficient Task Execution Through
Planning, Delegation, and Monitoring: The
manager is responsible for planning activ-
ities, distributing tasks equitably, and con-
stantly monitoring their progress. The use
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permite o adaptare rapida la conditiile in
schimbare si la nevoile echipei.

4. Motivarea si dezvoltarea conti-
nua - factori critici pentru performanta.
Performanta individuala si colectiva este
sustinuta de un sistem eficient de motiva-
re (materiala si non-materiala), precum si
prin formarea continua a personalului. Ma-
nagerul are obligatia de a asigura accesul
la instruiri periodice, adaptate specificului
juridic si tehnologic al activitatii.

5. Leadership adaptiv si implicare
activa in procesul de schimbare. Succesul
digitalizarii si imbunatatirii performantei
echipei a fost posibil datorita unui lea-
dership proactiv, deschis schimbarii si
capabil sa gestioneze rezistenta initiala
din partea personalului. Managerul a avut
un rol esential in facilitarea procesului de
tranzitie si iIn mentinerea coeziunii echipei.

Pe baza concluziilor formulate, se pro-
pun urmatoarele recomanddri, menite sa
contribuie la imbunatatirea activitatii mana-
geriale si consolidarea echipei juridice:

1. Continuarea investitiilor in digita-
lizarea proceselor juridice. Se recomanda
extinderea solutiilor informatice si integra-
rea completa a activitatilor juridice intr-un
sistem digital unificat, cu scopul de a asi-
gura trasabilitatea, eficienta si reducerea
birocratiei.

2. Consolidarea competentelor digita-
le si juridice ale echipei. Este necesara or-
ganizarea regulata a sesiunilor de instruire
in utilizarea tehnologiilor moderne, dar si a
cursurilor de actualizare in domeniul juri-
dic, pentru a mentine echipa competitiva si
bine pregatita.

3. Implementarea unui sistem stan-
dardizat de evaluare a performantei. Se
propune introducerea unui cadru clar de
evaluare a performantei, care sa includa
indicatori obiectivi, feedback periodic si
recunoastere formala a meritelor, pentru a
stimula implicarea si responsabilitatea.

4. Creareauneiculturiorganizationale
bazate pe colaborare si incredere. Mana-
gerii trebuie sa promoveze un stil de lea-
dership participativ, bazat pe comunica-
re deschisa, respect reciproc si asumarea
responsabilitatilor, pentru a intari coeziu-
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of digital planning and monitoring tools
(such as Gantt charts and interactive ta-
bles) enables rapid adaptation to changing
conditions and team needs.

4. Motivation and Continuous Devel-
opment as Critical Performance Factors:
Individual and collective performance is
supported by an effective system of both
material and non-material motivation, as
well as ongoing staff training. The manager
must ensure regular access to training tai-
lored to the legal and technological specif-
ics of the section’s activities.

5. Adaptive Leadership and Active In-
volvement in Change Management: The
success of digitalization and performance
improvement was made possible by pro-
active leadership—open to change and ca-
pable of managing initial resistance. The
manager played a crucial role in facilitating
the transition and maintaining team cohe-
sion.

Based on these conclusions, the fol-
lowing recommendations are proposed to
enhance managerial activity and strength-
en legal teams:

1. Continue Investing in the Digitaliza-
tion of Legal Processes:

It is recommended to expand IT solu-
tions and fully integrate legal activities into
a unified digital system to ensure tracea-
bility, efficiency, and reduced bureaucracy.

2.Strengthen the Team’s Digital and
Legal Competencies:

Regular training sessions in modern
technologies and legal updates are nec-
essary to keep the team competitive and
well-prepared.

3.Implement a Standardized Perfor-
mance Evaluation System:

A clear performance evaluation
framework, including objective indicators,
regular feedback, and formal recognition,
should be introduced to encourage en-
gagement and accountability.

4.Foster an Organizational Culture
Based on Collaboration and Trust:

Managers should promote a partici-
pative leadership style rooted in open com-
munication, mutual respect, and shared
responsibility to strengthen team cohesion
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nea echipei si a preveni conflictele.

5. Monitorizarea continud a impactu-
lui digitalizarii asupra echipei. Se recoman-
da evaluarea periodica a modului in care
tehnologiile implementate influenteaza
volumul de munca, calitatea serviciilor si
starea de bine a angajatilor, ajustand pro-
cesele in functie de rezultatele obtinute.

Managementul modern in cadrul unei
Sectii de asistenta juridica, nu mai poate
fi conceput fara integrarea leadershipului
strategic, a tehnologiilor informationale si a
unei culturi organizationale bazate pe coo-
perare si dezvoltare continua. lar manage-
rul este cheia eficientei operationale si mo-
torul principal al schimbarii institutionale
durabile.

and prevent conflicts.

5.Continuously Monitor the Impact of
Digitalization on the Team:

It is recommended to periodically as-
sess how implemented technologies affect
workload, service quality, and employee
well-being, and to adjust processes ac-
cordingly.

Modern management within a Legal
Assistance Section cannot be conceived
without the integration of strategic leader-
ship, information technologies, and an or-
ganizational culture based on cooperation
and continuous development. The manag-
er is the key to operational efficiency and
the main driver of sustainable institutional
change.
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